[bookmark: _GoBack]Valley View Community Council

Mar 15 2018
In Attendance:
Mrs Johnston
Michelle Gibby
Adam Long
Qi Xuong
Joe Ferrari
Tiffany Spence
Guy Foutz
Chris Kirkham - excused
Heather Alexander
Amy Choate
Mary Olpin (visitor)
Lee Dial

Approval of Minutes from Feb 22 2018 - Tiffany/Heather
 
Schedule of Community Council Schedule Overview - Joe
Mar 27 - District Planning Day for SIP 8a-12p - generate ideas
Joe will attend for our Community Council
April 19 5pm Next Meeting

Review School Improvement Plan Draft - Kim presented and unanimous approval was granted.
Goals and Plans for SIP - Total funding this year for $49,388.13 (489 students = $101 per student)
Total Projected funding for 2018-2019 = 56,184.22
Goal #1: Literacy = Reading (small group intervention time for 30 min four days/week). If Kindergarten is large we will hire a TA. Small Group TA Salaries ($13,000) and Kiinder TA ($5,000)
Goal #2: Ready for Success at the Next Level = Math (30 min per day for four days a week to work on mastery. Purchase Go Math for 3 years with digital tools ($15,000)
Goal #3: Project Lead the Way = Engineering Processes (STEM training for faculty and school kick off in Sept, buy materials). $2500 for Prof Training $800 for Bold Schools and $16,700 for technology (Refresh system wll be $30,000 and this amount will be used to supplemented and to be closer to a 1:1 tech to student rato; ChromeBooks in upper grades and ipads in lower grades, carts, charging cables etc)
Goal #4: Ready for Success = Teaching for Learning = Davis Collaborative Teams (DCTs) will utilize four half day or two full day planning days to create formative assessments, plan PLTW units, and create grade level plans for personalized learning) $3000.
Mrs Johnston - approved

Michelle Gibby - approved

Adam Long - approved

Elmer approved in absence

Joe Ferrari - approved

Tiffany Spence - approved

Guy Foutz (visitor)

Chris Kirkham - approved in absence

Heather Alexander - approved

Amy Choate - approved

Michael Douglas - approved

Guy Foutz (visitor)

Mary Olpin (visitor)


 

School Safety - Kim
Student Walk out - nearly 100 went; how do you check out the substitutes and janitors? They met in the library. What if we’re at recess and there is a lockdown. Playground duty takes the kids to the other side of the church. They evacuate to the church on the south side of the building. If power is cut to the building, then they will contact teachers through their cell phones. Every door is locked but the front door. Portable and STEM are used with fobs. Don’t prop doors open with a rock. If you see an adult in the building without a badge, tell an adult. All employees go through FBI database and are repeated every 5 years. Volunteers in the classroom. Anyone who volunteers in the classroom could be vetted if we decide.
Mary Olpin - what about securing the school? Gary Payne saie the problem is not money but staffing. We need security cameras. State purchasing rules prevent the install of systems without it being a district employee. We need to secure access in order to make targets harder to penetrate. Oak HIlls has a buzz system and so does Bountiful Elementary - video surveillance and an ID check for entrance to the school. Shelter in place has been replaced by “Run, Hide, Fight” but Davis District Terms for Lock Out (Secure the Perimeter) and Lock Down (“Locks, Lights, Out of Sight.”) There is never going to be a constant protocol. Depends on the perpetrator. Are you mentally prepare to fight someone. All the classroom doors lock. They have all recently been rekeyed. There is a master key for all doors in the office so the police can get it. Master maps and master key boxes. Is there a hierarchy of risks that schools.
Our goals for Next Meeting: Invite Gary Payne to April Meeting to see how we can get cameras here; invite PTA President to talk about additional funding; invite Liz Mumford from School Board. Find out if Davis has a team ($1000 per camera approximately.)
What we seek in order of priority: (1) buzzed entry; (2) better doors (solid wood) - possible inserts; (3) security cameras for external doors. Find out cost. This District has money, the school has money and the PTA has money.
 

Other Business
Motion to Adjourn
Unanimous Approval
